Governance Component Progress Overview

Activity Activity Activity Activity
CDC Inclusive decision Community book and Fully Functional CDC members
Development making; Consultation | documentation; Financial | act as peer mentors/trainers to
management; neighboring communities
Community development
fund; CDC charter
development
Village Data for | Village Profile Community Self Community Self Monitoring
Decision Completed Monitoring Introduced; locally sustained; Social Audit
Making Social Audit Introduced locally sustained
Community Facilitation of a Community Revision of | Ongoing community review and
Planning and Preliminary a Community management of the Community
Development Community Development Plan; Development Plan; Functional
Development Plan Initiation and testing of a | Community Development Fund in
Community place; Finalized CDC charter in
Development Fund; place
Development of a CDC
charter
Youth Groups Youth Groups Youth groups develop Youth Groups well established,
Established their development plan develop and implement ongoing
and implement the plans
development activities
Linkages Exchange visits with | Peer support networks Peer support networks regularly

neighboring
communities take

place; Linkages with
local government and

other service

providers initiated

exist with neighboring
villages; Linkages with
local government and
other service providers
are becoming more
established.

provide resources to member
communities; linkages with local
government are well established




